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1. Economic Date 
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Iran in Numbers – General Information  

Country:  Iran, Islamic Republic 

Capitalt:  Tehran 

Area:  1.648.195 sqkm 

Population:  78 Million 

Provices:  31 

Language:  Farsi 

Religion:  Moslem (Shia) 

Currency:  Rial (Toman) 

  1€ = 3.600 Toman 

Script:  Arabic 

 

•Multi-ethnical population: Persian (about 53%), 

Azerbaijani, Gilani, Masandarani, Kurds, Arabs, Lurs, 

Beluchi und Turkmens. 

•Part of the Middle East Region 

•Neighbouring countries: Iraq, Turkey, Armenia, 

Azerbaijan, Turkmenistan, Afghanistan, Pakistan 

•Access to Caspian Sea, Persian Gulf and Arabian Sea 
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Iran in Numbers - Population  
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Iran in Numbers - Education  

• Education has a significant cultural value 

• Primarily school enrolments are at 95% 

• Well developed school, high school and university 

system  

• Competing public and private institutions 

• 2013 almost 4 million students 

• More than 50% of the students are female 

 

• The overall academic level is quite low compared to 

international standards (judged by R&D results and 

academic publications) 

• No chance of international development and 

scientific exchange with leading educational 

institutions 

• Very high unemployment rate after graduation  
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Iran in Numbers - GDP  

GDP 

(annual growth rate in %)  

GDP 

(in billion USD)  
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Iran in Numbers – GDP Per Capita   

BSP pro Kopf 

(Nominell in USD)  

BSP in Vergleich  

Quelle: World Economic Forum  
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Iran in Numbers – Oil  

Soutce: Atieh Group 
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Iran in Numbers – Gas    
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Iran in Numbers – What else?    

The post- sanctions Iranian market  



• Before the Islamic Revolution Iran was a very 

popular among the tourists from the „Western“ 

• It has 4 seasons at the same time  

• Great destination for cultural trips and tours  

• Untouched nature offers unique possibilities for 

„eco tourism“ 

• Well developed ski resorts are well known and 

extremely popular among Iranian and international 

visitors  

• The number of tourists has already doubled in the 

past 12 months 

• The tourism authorities are targeting 20 million 

tourists by 2020 

 

• Very low standards in the entire hospitality sector 

• Restoration and expansion of hotel capacity 

urgently needed 

• Very low training standards of the staff  

• New F&B concepts needed 

• Holistic strategy for the development of the 

hospitality and tourism sector necessary 

 

 

Potential – Tourism    
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• 68 different minerals and raw materials such as iron 

ore, cupper, coal, zink, silver and gold  

• Estimamted value of USD 700 billion  

• Well developed mined with rare stones  

• The indusrty has around 62,000 employees 

• Iranian Mines and Mining Industries Development 

and Renovation Organization (IMIDRO) is 

regulating the activities if the industry  

• Goal is to reduce the export of raw materials and 

develop the relevant processing industry  

(aluminium and steel production) 

• More than USD 10 billion has been invested in the 

last 15 years in 70 projects 

• To achive the 2025 goals anothet USD 40 billion is 

needed 

 

 

 

 

Potential – Mining    

Quelle: IMIDRO 

 Outstanding investment opportunities for foreign investors  

 Atkins Know-how and experience very suitable for this sector 
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Quelle: IMIDRO 

Potential – Mining    
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Potential – Logistics    

Quelle: IMIDRO 

 Crucial part of the New Silk Road  

 Hub for business in Caucasus, Iraq and Afghanistan 
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• Related to the development of all other industries 

• Can be seen as the economic barometer in Iran 

• Almost entire value chain can be covered by the 

domestic market, therefore great importance for 

the labour market 

• Golden years in 1995-2007 

• 475 construction tenders valued USD 88.3 billion 

which were awarded during 2014 

• Approximately one million housing units are 

needed each year to address a crippling shortage 

of homes – current capacity is at 400.000 units 

• 2016 is projected to see a market size in 

construction of USD 154.4 billion 

• Government has introduced a comprehensive 

financial plan for private real estate investors  

 

 

 

 

 

Potential – Construction    

 Great importance for the development of labour market  

 Foreign investment crucial 
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Other economic sectors with high investment potential...    
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Outstanding profitability in any sector 

Source: TaylorWessing  
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2. The Business Environment 
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2.1. Intelligence through surveys and ratings  
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The Global Competitiveness Index (CGI) Framework 

Source: WEF Competitiveness Report 2014-2015 
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Iran # 83 on GCI 2014-2015 

• CGI is a yearly assessment of The 

World Economic Forum (WEF) 

• 144 counties were benchmarked by 12 

key factors 

• Iran is #11 in the MENA Region 

• Due to problems (mainly caused by 

strict sanctions) Iran’s overall 

competitiveness suffered dramatically 

in last 3 years 

•  Positive: 
– “Solid macroeconomic positioning” 

– “Large market size” 

– “Fairly well educated population” 

• Negative: 
– “Institutional Framework” 

– “Labor and goods efficiency” 

– “Financial Market” 

 
 

 

 

 Iran ranking at #76 on GCI 2016-2017 
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Iran’s GCI results 

Source: WEF Competitiveness Report 2014-2015 
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Iran’s GCI results 

Source: WEF Competitiveness Report 2014-2015 
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Iran’s Institutions – Crucial for starting business 

Source: WEF Competitiveness Report 2014-2015 
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Iran # 130 on World Bank’s Doing Business Report 2015 

• Doing Business report of World Bank 

assesses doing business for SMEs in 

their domestic markets 

• 189 counties were tested by 12 key 

factors 

• The report also monitors the 

development of the business 

framework in the economies 

• Iran “under average” overall score 

among peers in MENA Region 

• Best rankings in: 
– Starting a business (62) 

– Enforcing a Contract (66) 

– Getting Credits (89) 

• Worst ranking in: 
– Dealing with construction permits (172) 

– Registering Property (161) 

– Protecting Minority Investors (154) 

 

 
 

Source: Doing Business Group 2015, World Bank Group 
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Starting a business – rank 62 

Source: Doing Business Group 2015, World Bank Group 
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Dealing with construction permits– rank 172 

Source: Doing Business Group 2015, World Bank Group 

The post- sanctions Iranian market  



 

Mazdak Rafaty 

© Ludwar International Consulting FZC 2016 

3.2. Intelligence through experience and 

direct connection to the market  
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Source: Wienerzeitung.at 
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Independence 

Sustainability Innovation 

National Aspirations in Post-Sanction Iran 
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Price 

Know-how 

Flexibility 

Investment 

Speed 

Attributes for successful business in Iran 
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3. Mauritius – Iran Business Opportunities    
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Low interest because of misconception and high trade barriers  

 The Iranian economy is more focused on technology providers then on new markets! 

African 
markets 

seen as low 
profit and 

unattractive  

Lack of 
experience with 

African 
countries 

Intransparency 
and insecurity 

of different 
levels  

High costs for 
market entry 
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Mauritius as the Hub for Iranian trade and finance into the Africa continent  

• Being the bridge for Iranian 
companies to the African trade 
market (agents or representation of 
Iranian industry) 

• Offering access to trade financing 
and international investment 
structuring for Iranian projects 

• Intensifying tourism between Iran 
and African countries via Mauritius 

Short term 

• Establishing a close strategic 
collaboration with Kish Island 
and/or other financial centers in 
Iran 

• Advising Iranian authorities and 
free zones on development 
strategies regarding FDI based on 
experience gained in the past two 
decades 

Mid term  • Becoming the financial and trade 
hub for Iran’s Africa business 

• Attracting FDI from Iranian 
companies to serve the African 
market from Mauritius 

Long term 

 Generating new ideas for future collaboration on social, economic and cultural level.  
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Kheili mamnoon az vaghte shoma! 

Thank you for your time! 
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